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	"Rebuilding the Andreas Gryphius Theatre Building in Glogów."

The project is co-financed by the European Regional Development Fund under the Operational Programme Infrastructure and Environment 2014-2020.

Priority VIII  Protection of cultural heritage and development of cultural resources

Action 8.1 Protection of cultural heritage and development of cultural resources	        
Intermediate Body: Ministry of Culture and National Heritage

Updated pursuant to the Annex POIS.08.01.00-00-0151/17-03 of 18 September 2019:				
Project value: PLN 32,040,763.34

Eligible expenditure: PLN 16,617,690.56

The amount of funding: 85.00% of total eligible expenditure

The value of the grant: PLN 14,125,036.97

Own share of the Municipality: PLN 17,915,726.37

Implementation period: 2017-2019

Agreement No. POIS.08.01.00-00-0151/17-00
Project No.: POIS.08.01.00-00-0151/17


BACKGROUND

The initiative of reconstruction, rebuilding and extension of the Municipal Theatre in Głogów was mainly based on the conviction that with a view to protecting the cultural heritage and appreciating the location and architectural values of the facility, appropriate measures should be taken to preserve the historic assets of the facility and make it available to visitors.

AIMS 
The main objective of the project is to improve the technical condition of the town's cultural heritage objects and their use for cultural and tourist purposes by reconstruction, rebuilding and expanding the Municipal Theatre in Głogów.
Specific objectives affect the main aim.

Specific objectives at product level:
- Access to high quality and diverse cultural offer in Głogów
- Creating infrastructure resources for cultural activities
- Use of public space for the needs of residents, including cultural and leisure needs

The project and its objectives have been designed to support all the key factors of sustainable development: economic, social and environmental aspects. The project contributes to achieving the results expected under Axis VIII of the deliverables: improvement of conditions for presenting cultural heritage (reconstruction, rebuilding and expansion of the facility so that it can serve the implementation of various types of cultural projects), promotion of key elements of cultural heritage (promotion of the facility with the use of modern techniques), increase in the availability of cultural and heritage infrastructure (creation of a new cultural institution) and increase in public participation in culture (creation of a new cultural institution with an offer addressed to various audiences - increase in the number of people visiting Głogów as a result of project implementation).

IMPLEMENTATION AND PLANNED EFFECTS
It is intended to complete the following under the task:
1. Preparation of documentation:
- To conduct a market research and demand analysis along with the preparation of the Research Report;
- To develop the Feasibility Study, 
- To prepare design documentation for the execution of rescue tests;
- To prepare the design documentation - preparing a complete construction design and executive design together with obtaining the necessary administrative decisions.

2. Construction work and purchase of equipment:
- To reconstruct the building using the existing walls;
- The sanitary, electrical and low-current installations necessary for the functioning of the institution;
- To include the areas adjacent to the designed buildings in the area of the market plate;
- To fit in the stage technology in terms of lower and upper mechanics, stage lighting, electric acoustics and multimedia projection;
-Fire alarm, CCTV, burglar alarm, ICT, central vacuuming systems;
- To provide the fittings and fixtures required for performance of the operator's business;
- To adapt the building to the needs of disabled people.

3. Project promotion.
The project is intended to satisfy mandatory information and promotion activities in accordance pursuant to the guidelines. The promotion will support the achievement of the result ratios scheduled for the project. Moreover, it is an essential element for achieving the main objective of the project.

INDICATORS OF ACHIEVEMENT OF PROJECT OBJECTIVES

The project implementation will make it possible to achieve the deliverable ratio:
· Increase in the expected number of visits to supported cultural and natural heritage sites and tourist attractions: 25,200 visits a year.
· A number of people using the supported facilities: 25,200 people per year.
· Increased employment in the supported entities (other than enterprises): 4 FTEs.
· A number of newly created jobs - other forms: 0FTE. 
· The share of the project relative to the area covered by the revitalisation programme: 100%.


The achievement of the result indicators is planned for one year after the completion of the project. 


CONTACT

Urząd Miejski w Głogowie [Głogów City Hall]
Market 10
67-200 Głogów

External Project Team
Marlena Lewczuk-Lis 76 72 65 566
Project Implementation Team
Jolanta Staszak - Project Manager 76 7265 512
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